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Westchester Workforce Funders Collaborative  
 

Request for Proposals  

Career Pathways Grant 
 

Proposal Due: March 4, 2020 by 5 p.m. 

Email to: jeanette@perch-advisors.com 

 

 

I. OVERVIEW OF CAREER PATHWAYS GRANT  
 

The Career Pathways Grant through the Westchester Workforce Funders Collaborative 

(WWFC) is a competitive grant program seeking proposals to provide demand-driven workforce 

training leading to economic mobility for residents of Westchester and/or Putnam counties. Up 

to $350,000 is expected to be available for grants in 2020. The availability of funds is contingent 

upon the quality of proposals received, and their alignment with the priorities of this RFP. The 

WWCF aims to: 

● Foster innovative, collaborative solutions to address skill shortages employers face in a 

growing and diversifying regional economy by increasing the skills and abilities of the 

Westchester and Putnam workforce;  

● Emphasize employers’ essential role in creating effective workforce solutions, and 

encourage partnerships and collaborations among training providers, 

employers/business, and community-based organizations resulting in skills training 

aligned with employer needs;   

● Increase the number of high-quality training opportunities preparing residents for 

occupations in high-growth sectors offering livable wages; 

● Fund projects that will impact the long-term economic mobility of economically 

vulnerable Westchester and Putnam County residents by providing employer-valued 

credentials for jobs with career pathways and opportunities for advancement.  
 

II. WESTCHESTER WORKFORCE FUNDERS COLLABORATIVE  
 

The Westchester Workforce Funders Collaborative is a group of local and regional funders with 

a shared interest in workforce issues. WWCF’s goal is to enhance the effectiveness of local 

workforce development efforts in closing skills gaps, meeting the needs of the regional labor 

market, and supporting economic mobility for Westchester and Putnam residents.  

 

In late 2018, with funding from JPMorgan Chase, Westchester Community Foundation invited 

philanthropic leaders to examine the economic development landscape of Westchester and 

Putnam counties, assess projections of future jobs with career pathways providing family 

sustaining wages, and understand what training, education, and social interventions foster 

economic mobility for Westchester and Putnam residents. In late 2019, those philanthropic 

leaders created the Westchester Workforce Funders Collaborative. 

 

Collaborative members are pooling their individual investments to create this 2020 funding 

opportunity. It is anticipated that the maximum award will not exceed $100,000.  
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Organizations providing funding for this opportunity include: CIT Group, JPMorgan Chase, MVP 

Health Care, the Patrina Foundation, TD Bank, the Westchester Community Foundation. Other 

partners advising the Collaborative include the Federal Reserve Bank of New York, the 

Workforce Development Institute, and WMC Health PPS, Member of WMC Health Network. 
 

III. GEOGRAPHIC FOCUS  
 

Projects must serve Westchester and/or Putnam County residents, with a focus on serving 

residents in cities/towns with a high concentration of residents living below the poverty line. 

Partners from outside of the region are welcome to apply as long as proposals demonstrate an 

employer partnership and directly impact only residents of Westchester and Putnam Counties.  
 

IV. ESSENTIAL PROGRAM ELEMENTS 
 

The WWCF aims to meet current and projected skill shortages faced by Westchester and 

Putnam County employers in high-demand sectors, and to enhance the economic mobility of 

residents. To accomplish these goals, the WWFC has identified the following program elements 

and priorities: 
 

Target Population 

Populations who are un- or under-prepared for in-demand jobs that provide livable wages, 

including incumbent workers. WWCF has a high interest in projects focusing on  

a)     Youth/Young adults (ages 16 to 24) 

b)     Women, including young adult women 

c)     Other populations facing barriers to economic mobility, as demonstrated by need 

(see project requirements) 
 

Employer Partner/Sector Partner Role 
Project must include at least one collaborating employer partner or sector partner willing, able, 
and committed to providing input into: 

a)     Preparation + pre-employment services  
b)     Job training + credentialing  
c)     Identifying and facilitating apprenticeship and/or other paid work-based learning 
and/or job placement opportunities 

 

Priority Sectors 

Training for jobs in the following high-growth sectors offering career pathways and livable 

wages: 

a)     Healthcare 

b)     Construction 

c)     Technology 

d)     Manufacturing/Advanced Manufacturing 
 

Credentials/Certifications 
Projects must provide opportunity for participants to earn certifications/credentials that are 
recognized and valued in the proposed sector, and which position participants for a career 
pathway. 
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Support Services 
Must demonstrate the capacity, including through community partnerships, to provide supportive 
services that enhance the likelihood of success for participants who may need these services to 
fully benefit from job training and placement. Examples include, but are not limited to, case 
management, housing, transportation, childcare, financial literacy and personal financial 
management. 
 

Outputs and Outcomes 
Proposal must describe the project’s clear plan for  

● Creating new or expanding current employer/sector partnership(s);  

● Creating new or expanding support service partnership(s) as appropriate;  

● Developing/delivering training curriculum with employer/sector input and identifying 

appropriate certifications/credentials;  

● Participant recruitment, intake and assessment;  

● Delivering comprehensive “soft skills” and technical skills; 

● Integrating support services as appropriate: 

● Providing opportunity for apprenticeship, work-based learning, and/or job placement;  

● Providing post-employment retention support. 
 

Project/proposal must indicate expected outcomes for training completion, 

certification/credentials earned, job placement, and starting wages and workplace benefits. 

Projects must indicate how program activities and outcomes will be tracked. 
 

Partner roles must be clear and expressed in an executed Memorandum of Understanding.   
 

V. GRANT PERIOD 
 

Grant implementation must be completed within 12-18 months after notification of the grant 

award and completion of contracting; implementation period may include up to six months of 

project planning.  
 

VI. GRANT GUIDELINES 
 

Funds may be requested to: a). Fund existing programs with demonstrated track records of 

success to enhance the current program, serve more residents, or create a new collaboration 

with employers; b). Fund new programs that address skill shortages in one of the four key 

sectors, as noted above.  
 

Funds may not be used for 

● activities prohibited to 501(c)3 organizations;  

● building or capital or acquisition campaigns, endowments, sponsorships, or to address 

budget deficits; 

● research 

● equipment purchases that are not intrinsic to the proposed project 

● religious activities 

● events 
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VII. GRANT ELIGIBILITY 
 

Applicants must be a 501c3 not-for-profit organization, or a public or not-for-profit educational 

institution. Employers seeking to close skills gaps through innovative partnerships must have an 

eligible applicant partner as the lead entity.  
 

VIII. EVALUATION CRITERIA  
 

Proposals will be evaluated by the WWCF based on how clearly the proposed project meets the 

Career Pathways Grant program’s goals:  

● Presents an innovative and collaborative solution to addressing skills gaps employers 

face 

● Increases skills and abilities of Westchester and Putnam county residents 

● Has a lead role for an employer/industry sector partner 

● Creates opportunities for high-quality training preparing participants for certifications 

and/or credentials for occupations paying livable wages 
 

Proposal must address all the Essential Program Elements outlined in Section IV.  
 

● Priority population to be served: Who will benefit? How will they be recruited and 

supported? 

● Collaborations and Partnerships: Proposal provides background on the partnerships, 

details qualifications of all partners, and details partner roles and responsibilities. 

● Sector Focus: Proposal explains the program’s sector focus and the strategy for 

engaging employer and/or sector partner(s) in developing the project and identifying 

desired outcomes.  

● Demonstration of Innovation and Impact: Proposal articulates how the program 

demonstrates innovative solutions to training and placement services, and demonstrates 

an understanding of demand-driven solutions that involve employers/industry.  

● Qualifications and Prior Experience: Proposal provides a succinct, detailed 

explanation of each partner’s organizational qualifications, experience, and successes. 

Employer partner’s information describes their experience in integrating external training 

into their HR models, and their commitment to career pathways/economic mobility for 

their workforce.  

● Realistic, Achievable Outcomes + Timeline of Work: Proposal demonstrates a 

realistic, feasible, and achievable work plan and explains a sequence of activities within 

a defined timeline.  

● Tracking of Information and Data: Proposal demonstrates a clear plan to track data 

and information related to the priority areas and goals set forth in the RFP.  
 

IX.  TO APPLY  
 

Application forms are available on the Westchester Community Foundation website HERE. The 

home page will feature information about the Career Pathways Grant Opportunity. 
 

Proposals must address all Essential Elements (section IV) and Grant Period (section V) to be 

considered complete and in compliance with the vision for this grant opportunity.  

 

https://www.wcf-ny.org/
https://www.wcf-ny.org/
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Required attachments are 

1. Resumes or CV for key staff/personnel  

2. Signed Memorandum of Understanding from business and community-based 

partners 

3. Current Board of Directors roster with professional affiliations 

4. Current board approved organizational budget   

5. Current (2018 or later) GAAP Audited Financial Statements or if a GAAP is not 

available, a current Balance Sheet/Income Statement 

6. Most recent IRS Form 990 (if most recent is not available on GuideStar) or 

electronic notice  
 

Applications, including required attachments should be emailed as a single document to 

jeanette@perch-advisors.com with the subject line “WWFC Proposal _(organization name).” 
 

X. INFORMATION SESSIONS 
 

Two public information sessions will be held to provide background and context to the RFP, 

allow organizations interested in partnering and collaborating on this proposal to meet and 

explore opportunities together, and for organizations interested in applying to ask questions 

regarding the background and intention of the Westchester Workforce Funder’s Collaborative’s 

investments.  
 

Potential respondents, including employers interested in partnerships to close critical 

skills gaps, are strongly encouraged to attend one of the following information sessions.  
 

Session 1:  

Tuesday, January 28, 2020 

2-3:30 p.m. 

Westchester Community Foundation, Suite 310, 210 North Central Avenue, Hartsdale, 

NY 10530 
 

RSVP for the January 28 information session: RSVP LINK 
 

Session 2:  

Thursday, January 30th, 2020 

9:30-11:00 a.m. 

Yonkers Riverfront Library, Yonkers Room, 1 Larkin Ctr, Yonkers, NY 10701 
 

RSVP for the January 30 information session: RSVP LINK 
 

XI. TIMELINE 
 

RFP Release Date:    January 15, 2020 

Information Sessions:   January 28, 2020  

January 30, 2020 

Submit Questions by  January 31, 2020 

FAQ Posted to WCF Website:  February 7, 2020  

Proposal Due Date    March 4, 2020  

mailto:jeanette@perch-advisors.com
mailto:jeanette@perch-advisors.com
https://www.eventbrite.com/e/westchester-workforce-funders-collaborative-grant-info-session-1-tickets-89777178959?utm-medium=discovery&utm-campaign=social&utm-content=attendeeshare&aff=escb&utm-source=cp&utm-term=eventcard
https://www.eventbrite.com/e/westchester-workforce-funders-collaborative-grant-info-session-1-tickets-89777178959?utm-medium=discovery&utm-campaign=social&utm-content=attendeeshare&aff=escb&utm-source=cp&utm-term=eventcard
https://www.eventbrite.com/e/westchester-workforce-funders-collaborative-grant-info-session-2-tickets-89882574199
https://www.eventbrite.com/e/westchester-workforce-funders-collaborative-grant-info-session-2-tickets-89882574199
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Grant Notification:     On or about April 1, 2020  

Contracting Commences:   On or about April 20, 2020 
 

All dates and activities are subject to change. Please visit www.wcf-ny.org for the most up to 

date information on the timeline of the grant.  
 

XII. SUGGESTED FURTHER READING  
 

The following reports provide context for this RFP and applicants are strongly encouraged to 

review them: 

1. Building Opportunity and Growth: Labor Market and Talent Development Assessment for 

the Westchester and Putnam County Region 

2. Education, Employment, and Opportunities for Young Adults Aged 16-25 in Westchester 

County, New York: Mount Vernon New Rochelle, and Yonkers 

3. Connecting to Promising Careers, Middle-Skill Jobs in the Lower Hudson Valley 
 

XIII. QUESTIONS AND FURTHER INFORMATION 

All questions, outside of those received during the public information session, must be 

submitted via email to Tara Seeley, Senior Program Officer, Westchester Community 

Foundation (tseeley@wcf-ny.org) no later than January 31, 2020. Answers will be 

posted to the Westchester Community Foundation website no later than February 7, 

2020. 

For questions related to this RFP, please contact, in writing:  

Tara Seeley, Senior Program Officer 

Westchester Community Foundation  

tseeley@wcf-ny.org  

No phone calls, please 
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